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ROH: An introduction to who we are
Jo Williams, Chief Executive



About us
• Our hospital was established over 200 years ago in 1817
• We are one of the largest orthopaedic units in Europe
• We employ 1,000+ people
• We treat patients from across the UK and internationally
• We are specialists in joint replacement, spinal surgery, hand surgery, oncology and 

musculoskeletal medicine
• We have a long history of innovation and orthopaedic excellence
• We are currently rated ‘Good’ by the Care Quality Commission (CQC)
• We consistently rank among the best trusts in the NHS for patient experience

So…how does it feel to work at ROH?

https://www.youtube.com/watch?v=wLyHoGSjOfE&feature=youtu.be


Our five year 
strategy for 
excellence



Understanding the numbers
How we make income
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How we spend our money

The cost of treating a patient (an example of an average pathway)

£116
Outpatient 
attendance

£131
MRI
scan

£6,745
Inpatient
stay

£303
Specialist 
drugs

£153
Outpatient
procedure

£85
Community
visit

£7,532
Total
cost



Financial performance
• A new financial framework is being introduced to the provider sector with the aim of 

eliminating all trust deficits by 2023/23. Central to this is the new financial recovery 
fund (FRF).

• Control total  has been agreed at £5.3m deficit
• PSF/FRF is expected to be £5.3m, meaning the Trust can deliver a break even position
• Efficiency savings required total £1.5m
• Capital Limit £1.4m

Continuous improvement 
• No one knows their work better than you
• If you see opportunities to make improvements and save 

money, do it!
• Our Trust is committed to continuous improvement



• JointCare is an optimised hip and knee replacement pathway launched in 2018
• It runs on Ward 2 and Ward 4
• The pathway is characterised by better preparation and patient education, early 

mobilisation, family involvement, group physio classes, peer support and feedback
• Since it’s introduction we regularly see patients go home the day after their surgery
• Overall reduction in length of stay for hips and knees
• Maintained complication and readmission rates
• Improved patient satisfaction scores.



Investing in our future
Recent projects completed:

• Four new modular theatres and modular ward 
(Ward 4)

• The Dubrowsky Regenerative Medicine 
Laboratory 

• New coffee shop ‘Grab and Go’
• A full refurbishment of The Knowledge Hub (the 

home of research and teaching)
• Dementia-friendly patient bathrooms
• Brand-new Pharmacy and Children and Young 

People’s Outpatients

Projects completing soon:

• Brand-new Clinical Skills Suite
• Second MRI scanner
• Physiotherapy at Lordswood clinic
• Griffins Brook Health Centre
• New Physio Out-Patients Centre at Extra Care 

Bournville
• And lots more!



Inpatient Survey

• The national inpatient survey is 
an annual survey of patient 
experience conducted by the 
CQC

• In the last survey we were listed 
as one of only eight Trusts 
performing ‘much better than 
expected’ 

• This is an incredible 
endorsement of the care 
offered at ROH and your 
commitment to continually 
improving the service and care 
we offer to patients



Culture
We’re proud of our inclusive, values-based culture. Now you’re part of it, you should 
understand it and protect it!



Wellbeing
What does wellbeing mean at ROH
1. We will prioritise the mental and physical health and wellbeing of staff and volunteers
2. We will provide a programme of wellbeing activities, resources and opportunities, tailored to the needs of our 

workforce
3. We will recruit a wellbeing officer and properly resource the programme to drive forward the wellbeing agenda
4. We will encourage everyone to participate, share and lead in recognition of the fact that wellbeing is a 

communal responsibility
5. We will measure the impact of wellbeing initiatives to assess how to improve the support we offer and 

demonstrate the impact of prioritising wellbeing

Laura Tilley-Hood
Engagement and Wellbeing Officer 
55647 | laura.tilley-hood@nhs.net

mailto:laura.tilley-hood@nhs.net


Inclusion
Inclusion starts with ‘I’ (link)

https://www.youtube.com/watch?v=2g88Ju6nkcg


The Royal Orthopaedic Hospital Charity
The Royal Orthopaedic Hospital Charity exists to support NHS patients, their families and 
carers, as well as provide specialist training, equipment and knowledge to staff at The 
Royal Orthopaedic Hospital NHS Foundation Trust.



Hello, my name is…
• Now that you are part of our Trust, you will 

be given a yellow name badge (pictures 
right), in addition to your ID badge, that 
you may or may not be familiar with…

• ‘Hello, my name is...’ is an international 
campaign created by Dr Kate Granger MBE, 
a registrar in elderly medicine who 
developed terminal cancer at the age of 
29. Dr Granger started the campaign in 
August 2013 after she became frustrated 
with the number of staff who failed to 
introduce themselves to her when she was 
an inpatient with post-operative sepsis.

• The aim is to improve relationships and 
communication between staff and 
patients/visitors with an initial 
introduction.

• All staff will be given a badge and the 
expectation is that you wear it with pride 
whilst on-site, as per our uniform policy. 



Celebrating you!
• Earlier this year, we celebrated the 

first-ever NHS, Social Care and 
Frontline Workers’ Day with an event 
celebrating our fantastic staff.

• The event was sponsored by Florette, 
the UK’s leading salad company, who 
provided goody bags and a free lunch 
to over 500 staff.

• We also provided staff with a goody 
bag, including a commemorative ‘Key 
Worker’ pin badge and mug.

• We were also featured in bulletins 
across the BBC and ITV for our 
celebrations.



Seeing beyond the stigma
• ‘Seeing beyond the stigma’ is an 

exciting multimedia exhibition made 
up of photography and videos online 
and a physical installation

• It features 10 members of ROH staff 
and their experiences of disability, 
both visible and otherwise

• The project was created with the 
Disability Network and Comms and 
was funded by the Workforce 
Disability Equality Standard (WDES) 
Innovation Fund

• You can see the physical exhibition 
outside Outpatients or online at 
www.roh.nhs.uk/beyondstigma

http://www.roh.nhs.uk/beyondstigma


Delivering the Best in Care: vision, values and behaviours 
Claire Felkin, Training & Development Manager



Our values

Do you know what our values are?

We are a values-based organisation. Our values drive our behaviours – they are more than 
words, they are how we treat one another and our patients:

• Respect and listen to everyone
• Have compassion for all
• Work together and deliver excellence
• Have pride in and contribute fully to patient care
• Be open, honest and challenge ourselves to deliver the best
• Learn, innovate and improve to continually develop orthopaedic care

Question: what do these values mean to you?



Our values

Behaviours

Attitudes

Values

Aligning people to the 
vision and values of the 
organisation.



Our mission, vision and values

Mission

To be a centre of excellence in 
orthopaedics by focussing on our five 
P’s; patients, people, partnerships, 
process and performance

Vision First choice for orthopaedic care

Values

The greatest Leaders mobilise others 
by aligning people around a shared 
vision and values

Dr Peter Drucker



Who should we be delivering these values to?

Aligning to the vision and values

Vision Purpose Values Attitude Behaviours

Exercise

In groups take a Trust value and write down what that word means to you. Give 
examples of how you expect that behaviour to translate in the workplace. Example:

RESPECT
What it means:
• listen without interrupting
• be sensitive to other peoples views
• show patience

When ‘respect’ isn’t being demonstrated:
• sharing personal information given in confidence 
• Bullying



Aligning to the vision and values

Respect
The value of respect is about 
treating everyone with courtesy 
and dignity, regardless of the 
situation

Pride
• Shows pride in their work and strives to 

deliver the best within available 
resources

• Utilises all knowledge, skills and 
experience for the benefit of patients 
and the Trust

• Takes responsibility to overcome 
obstacles and adopts a ‘can do’ 
approach

Compassion
• Appreciate the importance of each 

situation to the individual
• Acknowledge  and empathise with 

others, irrespective of their  needs, 
views and beliefs

• Always polite, in person, by email 
or telephone

Openness
• Truthful and transparent with patients 

and colleagues when makes mistake

• Support colleagues who make mistakes or 
behave inappropriately by giving 
balanced, honest feedback.

• Communicate in a way that is clear, 
concise and honest.

• Is courageous in challenging unsafe 
practice and inappropriate behaviour; 
raises concerns about things they don’t 
believe to be right.

Excellence
• Collaborate with colleagues, patients 

and other care providers to deliver high 
quality care for patients.

• Accept responsibility and critically 
reviews own performance; delivers 
improvement and fulfils promises made 
to others.

• Value the contribution of all colleagues, 
irrespective of their role

Innovation
Innovation isn’t just a word to 
describe great advances in 
medicine and the treatment of 
patients – it’s also about the little 
improvements that can make a 
big difference to the quality of 
people’s experience

When we demonstrate these values:

• What are the benefits for our customers?

• What are the benefits for us?

We benefit because the quality of our working life improves – we share a 
bond, a set of ideals and an over-arching goal

Our patients/relatives/colleagues benefit because performance improves



How the values help us

Demonstrate the values

• More income
• More opportunities
• More jobs
• Better environment

More patientsPositively affect 
patients choosing
come to ROH

Deliver the 
best in care


